RJR ACCOUNT PENETRATION 


O 2/95 

. KAM Merusi / Nat’l Mgr. Jones contacted RJR Regions to 
have AM assigned to each Cumberland G.M. 

* Above set-up meeting with each G.M. 

. Result : Improved communication / cooperation to improve 

RJR position / compliance, etc. G.M.'s committed 
to drive RJR business 

O 6/95 

. RJR A/M's begin meeting with Cumberiand Region Managers. 

Improved results in addressing opportunities; e.g., 
3rd Qtr. compliance 96% from 88% in 1st Qtr. 
Volume programs developed locally, e.g., force out 
to support NASCAR/local events, etc. 

Source: https://www.industrydocuments.ucsf.edu/docs/tnpmObOO 


. Result: 


0990 298TS 




O CURRENT 

* RJR A/M's meeting with Cumberland Region and Area 
Managers. 

» Result: A/M Manos set-up breakfast meeting with 

Cumberland Farms R.M.s/A.M.s and RJR DM's, 
RM's, A/S/R's and R/R's on 11/22/95. Discussion 
included compliance/action plan for stores 
converting to NSS due to local restrictions, etc. 
Developing NSS POG with input from Cumberland 
Operations Managers to be presented to 
Corporate. 

O NEXT STEPS-1996 

« Assign RJR A/S/R to all Cumberland Account Managers. 

T990 Z98TS 

Source: https://www.industrydocuments.ucsf.edu/docs/tnpmOOOO 


